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(1) School Vision and Mission

Introduction

Lao Tzu:  ““Tao gives birth to all things and creatures. Teh(Virtue) nourishes them. They
receive their forms according to nature. And they are completed in accord with
circumstances. Therefore, all things in the universe honour TAO and highly value
Teh.”

Fae s T2 R EFRZ o FGL AL A NFFFTAEFRH

Confucius:  “Man glorifies Tao, not vice versa”
(#He#F) - TAd g » 2hiFis st o

School Mission

Our mission is to provide a holistic education based on Taoism, placing equal emphasis on students’
moral, intellectual, physical, social and aesthetic development. In accordance with our motto “Grasp
Principles, Cultivate Virtues”, we are dedicated to helping students develop moral integrity and
academic excellence.

ARARAE T LR G B A RO NERT e R g e T RS
T TpgE 48 A Ry SESRIEEL G2 KT RFL AL W FF L
AL HETE ¥

Our Commitments

1) To help students cultivate a positive attitude towards life

2) To develop students’ ability for lifelong learning and help them achieve their full potential
3) To integrate physical education into daily life and cultivate the value of good health

4)  To promote ‘One Art for Life’ and foster students’ interest in co-curricular activities

5) To nurture their spirit of mutual help and serving the community

Annual School Plan (ASP) 2024-2025 3



(2) Major Concerns
2.1.  To help students achieve the best learning outcomes

2.2.  To enable students to be responsible nationals imbued with a
sense of global identity

2.3. To empower students to become pillars of society
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2.1. Major Concern 1 - To help students achieve the best learning outcomes

Feedback and follow-up actions from the previous school year:

Annual School Plan (ASP) 2024-2025

The previous development cycle (2021/22-2023/24) has been completed. All the objectives set out in Major Concern 2, i.e. the Effective Learning
Programme, have been fully or partially achieved. Some of the objectives will be adapted and included in Major Concern 1 of this development
cycle (2024/25-2026/27).

The curriculum has been improved to strengthen students' learning abilities through cross-curricular activities and self-directed learning. The time
released following the optimisation of the four core Senior Secondary subjects has been used to organise life-wide learning activities for S4
students and to engage students in more in-depth study by revising the Senior Secondary curriculum. However, the curriculum can still be
reviewed to ensure that our juniors have a broad and sound knowledge base. More learning experiences can be provided for students to enhance
their understanding of contemporary issues at different levels. More teaching and learning time can be devoted to technology and STEAM
education.

Effective teaching and assessment strategies have been used to improve students' learning, such as self-directed learning, e-learning and English.
However, there is still room for students to strive for academic excellence. For example, more appropriate teaching and learning strategies can be
used to develop students' cognitive and generic skills. The principle of assessment for learning can continue to be upheld to improve student
learning through positive teacher feedback and student self-reflection. Professional exchanges can be further promoted to help new teachers
improve their teaching effectiveness. Students can also be given more opportunities to use English and showcase their achievements to build their
confidence. Language Across the Curriculum and Reading Across the Curriculum can be further promoted.

Much has been done to meet the diverse learning needs of students. However, there is still a need to motivate students to learn and to enhance
their learning efficacy. Students can take greater responsibility for their own learning through goal setting and self-reflection. They can build their
confidence in learning through receiving more learning support, having more success experiences and recognition of their progress. With
appropriate teaching and learning strategies, students can maximise their potential and achieve better results in public examinations.



Implementation plan:

STEAM related competitions and life-
wide learning activities.
Promote cross-curricular collaboration
such as RaC, project learning and life-
wide learning activities.

link the knowledge and skills they have
developed in different KL As.

o 80% of students agree that the cross-curricular

activities are useful for their learning.

80% of students demonstrate the ability to use
generic skills such as creativity, problem
solving, critical thinking, self-learning, IT,
communication and collaboration in an
integrated way.

Participation rate

Targets Strategies / Tasks Success Criteria Method.of Time Scale Responsible Resou-rces
Evaluation People Required
1.1. To broaden e Provide more learqing expe.riences, spch e 80% of students demonstrate thejr e Feedback from |[Whole year |Studies Unit |Curriculum
students’ as classroom teaching, reading, and life- understanding of contemporary issues teachers and uides
. . I . ) . . AllKLAs |8
knowledge by wide learning activities for students so introduced by teachers or in the life-wide students Life-wide
reviewing the that they can better understand learning activities. e Lesson Technollogy Learnin
curriculum contemporary issues at local, national and|e 809 of students understand the knowledge and| observations I(Ejggigﬁl(ﬁor Grant £
global levels. skills (such as ICT, STEAM, entrepreneurship | Evaluation of Readine Unit|Reading
e Allocate more lesson time to technology and financial literacy) introduced in the students’ cading Unit Grant
education through ICT & STEM. technology education and life-wide learning performance LWL /ECA IT erants
e Create more learning time for life-wide activities. e School-based Units s
learning activities to develop students' e 80% of students demonstrate a broader and survey
entrepreneurial spirit and financial more comprehensive knowledge base.
literacy.

1.2. To develop e Organise STEAM project learning i.n S3 |e 70% of S3 students can effectively produce e Feedback from |Whole year |Studies Unit |Life-wide
students' generic | to enable students to develop generic and present relevant STEAM products. teachers and STEAM Learning
skills, skills in an integrated way and require S3 |¢ 809 of S3 students understand the values and | Students coordinator |Grant
particularly students to choose sustainable attitudes embedded in STEAM project e Evaluation of STEAM Diversity
critical thinking, | development themes in the STEAM learning. students’ Learnin
problem solving | project. Positive values and attitudes are L . erformance related £

. . . ¢ e Increased participation rate in STEAM-related | P KLAs Grant
and self-directed | cultivated in students through the ‘Know, it d life-wide learni tiviti e School-based .
leamning in an Feel, Act' trilogy. competitions and life-wide earm'ng a’c’1v1 ies. chool-base LWL Unit  |IT grants
integrated way |o Encourage students to participate in e 80% of students demonstrate their ability to survey Reading Unit
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Method of

Responsible

Resources

Targets Strategies / Tasks Success Criteria . Time Scale .
g &t " ten Evaluation ! People Required
1.3. To strengthen Encourage students to think in the Active student participation in classroom e Lesson Whole year [Studies Unit |Reference
students' classroom by using different learning learning is observed and effective learning observations AllKLAs |materials
cognitive skills activities such as self-directed, problem activities such as self-directed learning, e Feedback from - Resources
solving, experiments and games. problem solving, experiments and games are teachers and ]S)ta 1 for staff
. o . evelopmen
Use appropriate questioning techniques reported. students Unit P development
to provoke thinking and help students Good questioning techniques are observed and |¢ Evaluation of
develop appropriate reasoning skills. students are able to elaborate on their answers. | gt dents’
Adopt the principle of 'making thinking 80% of students demonstrate the ability to use | performance
visible' to provide students with useful the thinking tools. e School-based
tools for thinking, such as thinking 80% of students report that they often reflect survey
routines, mind maps and graphic on their learning and try to engage in
Organisers. metacognition.
Put more emphasis on cognitive 80% of students show improvement in
development when designing assessment thinking skills.
tasks. . .
asks ) Teachers share effective teaching and
Encourage students to reflect on t'helr assessment strategies for developing students'
learning and promote metacognition. cognitive skills. Over 80% of teachers are
Introduce effective teaching strategies to considering using these strategies.
develop students' cognitive skills in staff
development activities and facilitate
professional sharing through peer lesson
observation and collaboration.
Annual School Plan (ASP) 2024-2025 7




Method of

Responsible

Resources

Targets Strategies / Tasks Success Criteria Evaluation Time Scale People Required

1.4. To increase ¢ Give students more opportunities to use |® Students are actively involved in using English [ Teachers’ Whole year English Life-wide
students' English and showcase their achievements | in learning activities. 80% demonstrate observations Department |Learning
confidence in to build their confidence. confidence and competence in using English | Feedback from EMI subject |Grant
using English |4 Adopt appropriate teaching strategies to for learning. teachers and departments |Capacity

strengthen the English language o 80% of students meet the satisfactory standard | students EMI Unit Enhancement
foundation for junior students. in English for their level. e Evaluation of Studies Unit Grant
e Improve students' English language skills [ 80% of students demonstrate the ability to students’ Reading Unit Diversity
in various EMI subjects. learn in English in various EMI subjects. performance cading L Learning
e Strengthen English language learning e 80% of students can connect knowledge and | Lesson Grant
through cross-curricular collaboration in skills across subjects through LaC and RaC. observations
promoting Language Across the o 80% of students agree that they find the leisure [¢ EMI meetings
Curriculum (LaC) and Reading Across or fun reading activities interesting and useful | School-based
the Curriculum (RaC). for their learning. survey
e Promote leisure or fun reading activities.

1.5. To motivate e Enable students to take responsibility for (e 80% of students demonstrate the ability to set, | Feedback from |Whole year |Studies Unit |Life-wide
students to learn | their own learning through goal setting track and achieve personal goals. teachers and Class Learning
and_ cater fpr and self-reflection. o 80% of students demonstrate the ability to self- students teachers Grant
their learning e Provide differentiated learning tasks and reflect and understand their strengths and e Lesson AllKLAs |Capacity
needs different assessment modes for students weaknesses. observations Academic Enhancement

with different learning needs. e 80% of students demonstrate a high level of | Evaluation of Support Unit Grant
e Improve the existing remedial measures motivation to learn, as evidenced by their students’ Gifted Diversity
for less able students. participation and achievement in the learning performance S tlu deent Learning
e Refine the talent pool system and activities. ¢ School-based Development Grant
encourage students to participate in gifted |e 80% of the targeted students show an survey Unit Learning
programmes and activities to maximise improvement in their learning. e Data from Counselling Support
their potential. o Active participation in gifted programmes and | APASO and Unit Grant
¢ Build students' confidence in their activities stakeholder
learning by giving them more success o ncreased APASO self-concept scores related survey
experiences and recognising their to learning. e Exam results
achievements. . .
. . . e Improvement in examination results
e Adopt appropriate teaching and learning
strategies to improve students'
examination results.
Annual School Plan (ASP) 2024-2025 8




2.2. Major Concern 2 - To enable students to be responsible nationals imbued with a sense of global identity

Feedback and follow-up actions from the previous school year:

® The previous development cycle (2021/22-2023/24) has been completed. All the objectives set out in Major Concern 1, i.e. the Personal Growth
Programme, have been fully or partially achieved. Some of the objectives will be adapted and included in Major Concern 2 of this development
cycle (2024/25-2026/27).

® Positive values and attitudes have been promoted to help students find meaning in life. Although the students have demonstrated the proper values
and attitudes, there is still room to strengthen their understanding of the 12 priority values introduced by the EDB and the traditional Chinese
values emphasised by our school's mission. In addition, the disruption to students' development caused by the pandemic has led to a need for
increased support in the areas of interpersonal relationships and etiquette.

® Students have shown a strong sense of national identity as evidenced by the P-scores (85.7) in APASO III (2024) and their active participation in
activities related to Chinese culture and national education. There is still room to help students develop a deeper understanding of our country's
culture, history and development through the "Know, Feel, Act" trilogy. Students can also enhance their global perspective and learn to be
responsible citizens.

Annual School Plan (ASP) 2024-2025 9



Implementation plan:

Targets Strategies / Tasks Success Criteria Method.of Time Scale Responsible Resou-rces
Evaluation People Required
2.1. To cultivate e Revise the school's values education e 80% of students demonstrate an understanding | Feedback from |Whole year |valyes Life-wide
positive values learning framewor}( to place greater of .the 12 priority.values a}nd attitudes as teachers and Education  |Learning
. . emphasis on teaching students the 12 evidenced by their behaviour and learning students Unit Grant
and attitudes in S "
cudent priority values and to adopt the "Know, outcomes. e Lesson Moral and
students Feel, Act" trilogy when designing e 80% of students perform satisfactorily as observations Life
learning activities. evidenced by their performance in 'My e Evaluation of Education
e Improve the Monthly Moral Programme Learning Journal' and prizes awarded in the students’ Unit
to help students cultivate the core values | Monthly Moral Programme. performance Class
including the 12_ priority Value;s through a | 809 of students understand the positive values ¢ School records teachers
courtesy campaign, life planning, and attitudes taught in Life Education and are School-based All KLAs
appreciation of Chinese culture, willing to apply them in their daily lives. 50% |[* S¢100-0ase .
information literacy and introduction to of students perform well in the Life Education | S"TV¢Y DC Unit
leadership. Good Behaviour Award Scheme and receive  |® Data from Counselling
¢ Refine the Life Education curriculum and| awards. APASO and Unit
learning activities to place greater e An increased spirit of service among students, stakeholder ECA Unit
emphasis on positive values and attitudes,| 5 evidenced by the number of service hours survey
such as 'empathy’ and 'respect for others'. completed and services provided.
* Develop a spirit of service among e Positive feedback on student behaviour from
students by providing them with more parents and teachers
opportunities to serve the school and
community.
e Provide platforms for students to share
their stories that demonstrated the core
values in inspiring ways.
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Targets Strategies / Tasks Success Criteria Method.of Time Scale Responsible Resou.rces
Evaluation People Required

2.2. To strengthen |® Integrate elements of National Security | 80% of students have a better understanding of (¢ Feedback from |Whole year |values Life-wide
students’ sense Education into the teaching of KLAs, our country's national security, culture, history | teachers and Education  |Learning
of national and adopt the "Know, Feel, Act" trilogy when | and development. students Unit Grant
global identity designing learning activities, and promote|s Active student participation in Chinese Culture [o Lesson National and |Grants

cross-cllllrrlculz;r col'laboratlofn to. Land Week observations Civic provided by
strengthen students’ sense of nationaland |y oased student participation in Mainland  |e Evaluation of Education  |the EDB
global identity. , Unit
Provide more opportunities for students study tours students o
) tor (1)1\;11derstand C%I;nese development and |* High participation rate and excellent performance All KLAs
culture through Chinese Cult lﬁ © Week performance in inter-school competitions e School-based LWL Unit
and study tours to the Mainland. e High quality speeches delivered by students at | SUIVey Staff
o Encourage active participation of the Flag Raising Ceremony e Data from Development
students in activities relevant to national |® Active participation of students in learning APASQ and Unit
education, such as inter-school activities about the responsibilities of global KPM
competitions and speeches under the citizenship
national flag. o Students' sense of national and global identity
e Organise activities, such as those related | Is strengthened, as evidenced by their
to global sustainable development, to performance and APASO scores.
help students become global citizens.

2.3. To prepare e Promote cyber citizenship by equipping [¢ 80% of students demonstrate an understanding | Feedback from |whole year [Values "Information
students for the students with the right values and ‘ of values and att‘itl'ldes sgch as 'respect fqr teachers and Education  |Literacy for
ethical use of attitudes for the ethical and responsible others', 'responsibility’, 'integrity' and 'being students Unit Hong Kong
. ) use of information and information law-abiding'. . Students"
information and * Lesson IT Unit tudents
o ] technology thrpugh the Monthly Moral |4 809% of students demonstrate increased observations Departments Learning
information Programme, Life Education and ICT & awareness and practical application of : : Framework

s ' o Evaluation of of Life
technology : cybersecurity protocols. students’ Education. |Life-wide
* Raise students' awareness of e 80% of students demonstrate improved behaviour ICT & Learning
CYZCTS?CUTH}’, particularly online safety knowledge and skills to protect themselves e School-based STEM and |Grant
and privacy. from cybercrime and bullying. survey CS IT grants
e Organise activities to equip students with | 80 of students agree that they are able to use DC Unit
the knowledge and skills to protect information ethically and behave appropriately Counselling
themselves from cybercrime and online. They can refrain from cyber Unit

bullying.
Update students' IT skills and promote
the proper use of Al tools.

misconduct such as plagiarism and bullying.

Annual School Plan (ASP) 2024-2025
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2.3. Major Concern 3 - To empower students to become pillars of society

Feedback and follow-up actions from the previous school year:

The previous development cycle (2021/22-2023/24) has been completed. All the objectives set out in Major Concern 1, i.e. the Personal Growth
Programme, have been fully or partially achieved. Some of the objectives will be adapted and included in Major Concern 3 of this development
cycle (2024/25-2026/27).

The PERMA framework for positive education has been used to improve students' self-esteem. However, students' self-esteem is still not strong
enough. The framework can continue to be used to further enhance students' positive emotions, engagement and relationships through ECA and
service. More experiences of success and celebrations of progress can be provided for the students to build their sense of achievement so that their
confidence and self-esteem can be strengthened.

Student leadership and participation in ECAs has improved through leadership training programmes and ECA organisations. However, there is
still room to promote leadership and entrepreneurship among students. More emphasis can be placed on developing the proper values and
attitudes in students as leaders and encouraging them to serve the school and the community.

Most students are able to set goals and improve to achieve their aspirations. To further enrich students' knowledge, skills and attitudes for life
planning, more information about different types of careers and different pathways can be provided. It is also necessary to support students in
planning a meaningful life.

Students have demonstrated satisfactory performance in self-management skills. However, more can be done to improve students' stress
management skills and to promote mental health. There is also a need to encourage healthy lifestyles among students, including regular physical
exercise and positive mentality.

Annual School Plan (ASP) 2024-2025 12



Implementation plan:

. - Method of . Responsible | Resources
Targets Strategies / Tasks Success Criteria . Time Scale P .
Evaluation People Required
3.1 To nurture o Place greater emphasis on developing the [e Increased number of student leaders with e Teachers’ and Throughout (ECA Unit Life-wide
leadership and proper values and attitudes in students as | appropriate skills and attitudes. coaches’ the year ECA Learning
entrepreneurship| - leaders. e Increased student participation in leadership observations organizations |Grant
in students e Organise leadership and entrepreneurship | training workshops and courses. e Feedback from Service teams | Capacity
training workshops ?nd courses for e 80% of student leaders agree that the training teachers and Counselling Enhancement
students, especially in junior forms. workshops and courses can improve their students Unit Grant
o Sponsor students to attend training leadership and entreprencurial skills such as  |e Evaluation Gifted Diversity
courses offered by other organisations. goal setting, planning, budgeting, meetings Sty deen ¢ Learning
o Enable students to apply leadership skills | Management, communication, team building, | Attendance Development Grant
in organising ECA organisations and life-| Problem solving, reflection, adaptation, etc. records Unit Student
wide learning activities. e 80% of student leaders demonstrate their skills |¢ Students’ Activities
¢ Encourage students to serve the school and positive attitudes in organising ECA reflection / Support
and the community. organisations and life-wide learning activities. | ritten reports Grant
e Provide more opportunities for student ~ |® An increase in the number of services e School-based
leaders to reflect on and share their provided and the number of service hours survey
experiences with their schoolmates. completed
e Meaningful reflection and sharing can be
observed.
Annual School Plan (ASP) 2024-2025 13




. o . Method of . Responsible | Resources
Targets Strategies / Tasks Success Criteria . Time Scale ponsi "
Evaluation People Required
3.2 To enrich e Organise workshopg for junior students to|e 80% of studepts demonstrate the ability to set, ¢ Feedback from |Whole year |(Class teachers!|Life-wide
students' help them set meaningful personal goals track and achieve personal goals. teachers and C - |Learnin
: : areers Unit g
knowledge, and make choices about further studies o 809 of students agree that the activities are students Lo Grant
skills and that reflect their personality, aspirations useful in helping them to understand their e Evaluation of Alumni Diversit
attitudes to plan | and interests i i ) Association versy
stop . attributes and set achievable goals for future students LWL Uni Learning
alllld' achieve e Carry out more activities for junior studies and careers. performance Mt Grant
their career ; . .
aspirations students to expose them to different e Increased APASO life planning outcomes such ¢ Teachers’ Grant for
P careers and multiple pathways. as work experience, career advice and observations GBA career
e Provide more opportunities for senior information. e Participation exploration
students to explore careers in the Greater |4 809 of students agree that the information and | records activities
Ba)f Area and relatfed to STEAM' learning experiences are useful for their life | School-based
e Invite more alumni to share their planning. survey
experiences and careers. e 80% of S3 students can relate their choice of |¢ Data from
¢ Support S6 students in making senior subjects to their personal interests and APASO
appropriate choices for JUPAS or abilities.
studying abroad. o 80% of S6 students can relate JUPAS choices
e Provide more individual or group careers | to personal interests and abilities.
guidance for students in need.
o Put more emphasis on encouraging
students to plan a meaningful life.
Annual School Plan (ASP) 2024-2025 14



Method of

Responsible

Resources

Targets Strategies / Tasks Success Criteria . Time Scale .
Evaluation People Required
3.3 To help students | Organise a "Let's Keep Fit! x MVPA60" |e An increase in student participation in physical |¢ Feedback from |whole year |PE Life-wide
develop a campaign to encourage students to exercise teachers and Department  |Learning
healthy lifestyle engage in regqlar physical activity to e Students' physical fitness is improving, as students VA Grant
maintain physical fitness and reduce evidenced by the APASO results and the KPM |e Evaluation of Department  |One-off
stress. data. students’ Music Grant for
Continue to adopt the PERMA e 80% of students agree that the "Let's Keep Fit" | Pperformance Department ~ |Promotion
framework for Positive Education to activities are attractive. o Teachers’ Health of a Sports
organise life-wide leamlng activitiesto |/ Students' positive emotions (¢.g, interest, joy, observations Education Ambience
empower students to think positively and . S : and
act confidently. happlnes.s, self-confidence, sense o.f o Participation Unit MVPAGO in
) accomplishment, etc.) and appropriate records Counselling hool
Provide more platforms to celebrate interpersonal relationships are demonstrated in |¢ School-based Unit Schools
students' success and recognise their the life-wide learning activities. ) One-off
achievements. . survey LWL Unit | Gant for
0,
) e 80% of students agree that the art and music  |¢ Data from ECA Unit Mental
Encourage teachers to praise students for | - appreciation activities and stress management | ApaASO H enl ?1
their strengths and acknowledge their programmes are useful for developing better | KPM PTA S e}? ¢ 1at
efforts often. mental wellbeing. choo.
Improve students' mental wellbeing ¢ Students' mental wellbeing is improving, as ISJearmrig
through art and music appreciation, stress |  ayidenced by their performance and the uppor
management and counselling APASO results. Grant
programmes. ) e Over 70% of students agree that they feel
Provide remedial and developmental confident and proud of themselves.
interventions for students with low o
1 o Positive comments from parents and teachers
resilience and poor stress management . .
. : : - about students' healthy lifestyles
skills to increase their resilience to
challenges.
Gain parental support to develop healthy
lifestyles in students through education
and activities.
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Hong Kong Taoist Association Tang Hin Memorial Secondary School
Annual Programme Proposal for DLG - Other Programmes: Gifted Education for the 2024/25 school year

Annex 1

Domain Programme Objectives Targets (No./ level / Duration / Start Deliverables Teacher Budget
selection) Date 1/C
Chinese Chinese ® To develop students' ® 15 S.5 students and 15 S.6 S.5 — 22 lessons ® An assignment (either | Tsang WK | Tutor fee:
Language | Language Elite reading and writing students starting from reading or writing) for | Yeung ST | HKD35,000.00
Course skills ® nominated by teachers of September (08:30- each lesson.
® To stimulate students' the Chinese Language based | 10:30 on Saturday). ® Good essays written by
interest in Chinese on these students for
culture » their performance in S.6 - 13 lessons school publications
exams starting from ® Improvement in
» their performance in September (11:00- students' reading and
Chinese lessons 13:00 on Saturday). writing skills
> their interest in learning
the Chinese Language
Chinese Modern Chinese | ® To introduce students ® 24 S4 and S5 students 6 lessons (1.5 hours ® Students will be able Lam LY Tutor fee:
Literature | Poetry Writing to the characteristics of | ® nominated by teachers of per lesson) from to master the Tsang WK | HKD10,800.00
Course modern Chinese poetry Chinese Literature based on | October to February knowledge and skills

® To help students
master the skills of
writing modern
Chinese poems

» their performance in
exams

» their performance in
Chinese Literature
lessons

> their interest in learning
Chinese Literature

of writing modern
Chinese poems.

® They will write two or
more pieces of work.




Annex 1

Domain Programme Objectives Targets (No./ level / Duration / Start Deliverables Teacher Budget
selection) Date 1/C
Mathematics | Mathematics - | ® To provide students ® 20 S.4 students and 20 S.5 S.4 — 23 lessons ® One assignment in Cheung Tutor fee:
Elite Course with opportunities to students starting from each lesson. WC HKD22,500.00
use mathematics to ® nominated by teachers of September (8:30- ® Participation in Chan CW

formulate and solve
problems in daily life
and mathematical
contexts

® To enhance students’
ability to communicate
with others and
express their views
clearly and logically in
mathematical language

® To encourage students
to participate in
mathematics
competitions

Mathematics based on

» their performance in
mathematics lessons

» their performance in the
mathematics exams at
school

» their enthusiasm for
participating in
mathematics activities

10:30 on Saturday).

S.5 - 22 lessons
starting from
September (11:00-

13:00 on Saturday).

mathematics
competitions

® Promotion of the
enjoyment in learning
mathematics in school
by the target students




Annex 1

Domain Programme Objectives Targets (No./ level / Duration / Start Deliverables Teacher Budget
selection) Date 1/C
Gifted Courses ® To offer learning @25 S.4 or S.5 students Saturdays or summer | ® Positive student Lui KL Course fees:
Courses offered by opportunities to ® Nominated by teachers vacation feedback Cheung HKD50,000.00
tertiary students to broaden based on ® Student improvement | YK
education their horizons » their academic in thinking and
institutions ® To explore various performance knowledge
and other subject areas offered in » their performance in ® Sharing of learning
organisations tertiary institutions and interviews experiences with
other organisations » recommendations from schoolmates
such as HKU, UST teachers
Cross-KLA | Tutorials for ® To organise tailor- ® | student participating in 1 X 60 hours in 10 ® One assignment (short | Lui KL HKD12,000.00
the made courses in order sports competitions months essay, extended Chan WC
sports elites to increase the learning question, reading or Lam KC
effectiveness of the writing) in each lesson
student
All KLAs External ® To encourage gifted @30 S.4 and S.5 students October - August ® Prizes received by Leung KC | HKD10,000.00
competitions students to participate ©® Nominated by teachers students
in external based on ® Sharing of learning
competitions and » their academic experiences with
stretch their potential performance schoolmates

to the fullest

» their performance in
interviews

» recommendations from
teachers




Hong Kong Taoist Association Tang Hin Memorial Secondary School

Annual Programme Proposal for DLG - Other Languages for the 2024/25 school year

Annex 1

Domain Programme Objectives Targets (No./ level / Duration / Start Deliverables Teacher I/C | Budget
selection) Date

Other Japanese ® To enhance students’ ® 32 S.4 students, 28 S.5 S.4 — 68 lessons ® Students take the public | Mr. Lui KL | Tutor fee :

Languages Language competitiveness in the students and 5 S.6 students starting from examinations (JLPT) HKD312,375.00

21% century and
increase their chances
of receiving tertiary
education

® To enrich students’
knowledge of Japanese
language and culture

® To arouse students’
interest in Japanese
language and culture

® nominated by teachers
based on

» the average marks in S.3

Annual Results

» the interest they
expressed in learning
Japanese language and
culture

September (16:00-
18:00 on Tuesday
and Thursday)

S.5 (split into 2
groups) — 37 lessons
from September
(14:00-17:00 /
13:30-17:30 on
Saturday)

S.6 — about 30 hours
in the first term
(flexible timetable
but mainly on
Saturday)

recognised by the
HKEAA.

® The students promote
their enjoyment in
learning the Japanese
language and culture in
school through
activities such as
interaction with
Japanese students.

Reference Book:
HKD2,000.00

Total:
HKD314,375.00
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HONG KONG TAOIST ASSOCIATION TANG HIN MEMORIAL SECONDARY SCHOOL
FINANCIAL ESTIMATE OF DIVERSITY LEARNING GRANT (OTHER PROGRAMMES)

Balance b/d

$56,849.30

Grant Received:|{$105,000.00

Expenditure:

Item Description Amount($) Remarks
1. the salary of a part-time Chinese tutor 35,000.00 |Chinese Language - Elite Course
2. the salary of a part-time Chinese Literature tutor 10,800.00 |Chinese Literature - Elite Course
3. the salary of part-time Mathematics tutors 22,500.00 |Mathematics — Elite Course
4. Gifted course fees 50,000.00 |Courses offered by universities and other organisations
5. Tutorial for the sports elites 12,000.00 |Tutorials for the sports elites
6. Entry fee for external competitions 10,000.00 |Entry fee for external competitions

Total| 140,300.00 |to be charged to the DLG account
Balance c¢/d| $21,549.30

FINANCIAL ESTIMATE OF DIVERSITY LEARNING GRANT (OTHER LANGUAGE)

Income:
Balance b/d|$196,387.44

Grant Received:($279,500.00

Expenditure:
Item Description Amount($) Remarks
1. the salary of part-time Japanese teachers 312,375.00
2. reference books 2,000.00
Total:] 314,375.00 |to be charged to the DLG account

Balance c/d

$161,512.44




Hong Kong Taoist Association Tang Hin Memorial Secondary School
Plan on the Use of the Life-wide Learning Grant
2024-2025 School Year

Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources, plan to deploy the Grant for promoting the following items.

Category 1: To organise / participate in life-wide learning activities

Annex 2

Schools are required to complete this part

Completion of this part is not mandatory

Target Stud. Essential Learning Experiences
Estimated Brict
Estimated . . Description of | Intellectual .
o Proposed Estimated Expenses Brief Description and q P Develoy t Physical and . Subject Panel /
No. pmen Physical an .
° GG Date Level Numberof | P | per Person Objective of the Activity T [ | P ] Acsthetic | Comim | Careerrelated | peq cher-in-charge
L. (O] / Evaluation 3 Education Service Experiences
Participants ® . with Development
Mechanism 5
curriculum)
1.1 |Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness, or to organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values and attitudes.
Observation of
Cross the students'
1 Activities abop? STEAM lj2§ucat10n (e.g. October-August S1-S5 200 $80,000.00 $400.00 TO, help students develop STEAM Disciplinary performance v v Chow CK
workshops, visits, competitions, etc.) skills and knowledge Feedback from
(STEAM)
teachers and
students
Evaluation
L To improve prefects’ leadership . meeting of the
2 Actwme§ for S (.)h(ml Prefect Team (c.g. October & July S2-S5 40 $30,000.00 $750.00|skills and to help them build team Leafi érshlp prefects and v Yuen WC
leadership training camp) .. Training .
spirit teachers in
charge
Observation of
. L . . Lo . the student's
3 |Biology - LWL activities (e.g. field trips, 6/2/2025-7/2/2025 S5 50 $5,000.00 $100,00| T© improve the application and | Science field work and v Yuen WC
visits, etc.) fieldwork skills of students (Biology) .
project
performance
Enviromental Education - LWL activities (e. To raise environmental awareness | Environmental Observation of
O . & October S2-S5 30 $2,000.00 $66.67 . students' v v v v Yuen WC
visits, field trips, etc.) among students Education
performance
. . . . Observation of
5 |Carcer and life planning activities (c.g. talks, September-June s4 160 $25,000.00 §156.25| 10 help students understand their 1, 2o 5 i e students' v Cheung YK
workshops) role in career planning
performance
Economics - LWL activities (c.g. field tri To stimulate students” interest i Qbservation of
6 .Cfmomlcs B activities (e.g. Tield trips, October-December S4-S5 30 $4,000.00 $133.33 oS 1mu ate students - mterest in Economics the students' v Chan PC
visits, etc.) Economics
performance
Cross-curricular LWL activities (e.g. visits to To help students understand more | Cross- Observation of
7 |farms and gardens) organised by the October-December S1-S5 20 $2,000.00 $100.00|about vegetation and environmental | Disciplinary the students' v Chan PC
Gardening Club and other subject departments protection (Others) performance
. A . Cross-
Cross-curricular LWL activities (e.g. visits to B .
local factories and firms) organised by the Disciplinary Observation of
8 . & Y June S4 160 $6,000.00 $37.50| To broaden students' horizons (Economics, the students' v Chan PC
Economics, Geography and BAFS
departments. BAFS & performance
P . Geography)
History - LWL activities (e.g. field trips, visits To stimulate students’ interest in Observation of
I tvities (e.g. ps, Visits, November-July $4-85 36 $4,000.00 $111.11 |, 2 Stmuiate st History the students’ v Lam WS
etc.) History
performance
Observation of
. . . Lo the student's
jo |Geography - LWL activities (e.g. field trips, September-August $4-S6 150 $5,000.00 $33,33| T0 improve the applicationand ;o oy field work and v Leung KC
visits, etc.) fieldwork skills of students .
project
performance
Life-wide learning activities (e.g. workshops, ;::z;)ws:t(s)i':iiotrk::[::lltzzzrg)orm Cross- Observation of Kwok FM & Wone
11 |visits, tours, etc.) organised by the LWL Unit September-August S1-S5 818 $200,000.00 $244.50 8 outside - Disciplinary the students’ v v v v v s
. through activities such as trips, CM
and the ECA Unit .. (Others) performance
sports, workshops, visits, etc.
To provide opportunities for S;:ieﬁsczrtl:q
12 |Mathematics competitions October-August S1-S6 100 $20,000.00 $200.00|students to apply their mathematical | Mathematics received l;y v Cheung WC
skills students
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. A Observation of
13 Monthly Moral Programme (e.g. talks, board September-lune S1-S6 948 $30,000.00 $31.65 To cutlivate sFudents positive Values. the students’ Kwok FM
display, games, awards, etc.) values and attitudes Education
performance
T comdcting the ot T [Values _[CPenationof
14 |National Flag raising ceremony training course September-August S1-S3 26 $20,000.00 $769.23| . . s s . the students' Kwok FM
raising ceremony and to strengthen |Education
. . . . performance
their sense of national identity
Values Education - LWL activities (e.g. visits zﬁ;z:a;:;m:?zuﬁ:i:;e[iigﬁgf Values Observation of
15 |[to local heritage sites, competitions, talks, September-August S1-S6 948 $20,000.00 $21.10 . Y R P C. the students’ Kwok FM
. them cultivate a sense of national ~ |Education
board display, games, awards,etc.) . . performance
identity
(i) To organise training programmes
for student mentors to develop
R . Mentors and
leadership skills in conducting mentees'
Student Mentorshq? Scheme -.a mentorship actymes for their mentees; (u? to Values feedback: Cheung WJ &
16 |programme and guided activities to develop September-July S1, 83-S5 210 $5,000.00 $23.81 | facilitate S.1 students' adaptation to .
. . . Education teachers and Lam W
peer relationships on campus school life and to develop rapport .
. social workers'
among themselves; (iii) to cultivate .
. observation
correct values and attitudes among
S.1 students.
To extend the reach of student Students'
Community service programmes for S-Team volunteers and increase their Values feedback and Cheung WJ &
17 September-Jul; S1-S5 50 8,000.00 160.00
Leaders 2.0 eprember-July 88, $ involvement in providing service on |Education teachers' Lam WS
and off campus observation
(i) To foster an inclusive and
productive classroom community;
(ii) To promote positive peer
behaviour and student engagement; Students'
18 Class bonding activities (e4g.. f:l:ay camp, September-July S & S4 327 $88,000.00 $269.11 (i) To estab.llsh trustmg teacher- Values. feedbac]f and Cheung WJ
workshops, whole form activities) student relationships and Education teachers'
appropriate classroom discipline; observation
(iv) to attend to the individual
characteristics and needs of each
student.
Art appreciation activities (e.g. exchanges :(())s;lil\l/te“::leu:sg::gtz:qllels:;:;xzd Students'
with disabled artists) jointly organised by the . o . |Values feedback and Cheung WJ &
19 Counselling Unit and the Visual Arts October S4 160 $5,000.00 $31.25 re sﬂlence,.respectmg and valul_ng Education teachers' Lee YC
life, pursuing goals and exploring .
Department L observation
the future) through art appreciation.
To develop students' debating skills |Cross- Students'
20 |Chinese debating training and competitions October-July S2-S5 10 $5,000.00 $500.00|and improve their interpersonal Disciplinary performance and Yip KF
skills through teamwork (Others) self-evaluation
— Wi . o visi ] )
Cross-curricular LWL 4actlvm.es (g visits to To enrich their knowledge of . Tsang WK, Yeung ST,
museums and local heritage sites, cultural Chinese culture and the Cross- Observation of Lee WK. Lam WS
21 |tours, etc.) organised by the Chinese October & May S1-S5 360 $16,000.00 $44.44 . - Disciplinary the students' iy ’
- . . geographical characteristics of local LamKY, Lam LY,
Language, Chinese History, Chinese . (Others) performance
. regions Luk CH
Literature, Geography and CS departments
To enrich students' aesthetic Students'
2 Comgetltlons (e4g44 .Joc}(ey Club Student March S1-85 12 $2,000.00 $166.67 development jcmd their awareness of | Arts (Visual performance in Lee YC
Drawing Competition in HK Flower Show) the conservation of plants and the | Arts) the contest
natural environment
To enhance students' skills in verse Prizes and
Competitions (e.g. the Hong Kong Schools speaking and public speaking and to . .
23 [Speech Festival, Putonghua Speech November - February S1-S5 30 $5,000.00 $166.67 | provide opportunities for students Chinese cem_ﬁcates Tsang WK &
.. . Language received by Yeung ST
Competition, etc.) to learn the philosophy and
. . students
aesthetics of life
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To develop students' interest in the

Assessment of

24 | Chinese Creative Writing Course September-March S3 15 $15,000.00 $1,000.00|Chinese language and improve their Chinese learning Tsang WK &
R . . Language Yeung ST
reading and writing skills outcomes
(i) To enhance students'
. . appreciation of the beauty of
C}S"“elsé Cu.lturz’;md /f\rtsClzTerestél;ss . Chinese culture; (ii) To help Chinese Observation of Tsane WK &
25 [ :Vl"g ass for tunese Lharacters September-December S1-S5 15 $3,490.00 $232.67|students understand the the students' e
HREE S B AIBE L X . Language Yeung ST
characteristics of ancient Chinese performance
seal script and learn the preliminary
techniques of seal carving.
S4 Life-wide Learning Lessons - Understanding . \ . Observation of .
26 [Chinese Culture Workshop (Ancient Architecture) September-December S4 160 $15,000.00 $93.75 :;C::%lhj;‘:::?l}l:;:::ﬁgge of E::l?: o the students' izl;g \g]_i_( &
S P TR (D) suag performance s
Hone Kone Chinese Antiquities T To broaden students' horizons and Chinese Observation of Tsane WK &
27 |Lon8 hons T tese Antiquities Tour September-June S1-85 100 $5,000.00 $50.00/enrich their knowledge of Chinese > the students’ s
P Language Yeung ST
culture performance
Chinese Literature - LWL activities such as (i) To develop students' creativity .
visits (e.g. Hong Kong Museum of Art. and improve their creative writing | Chinese Observation of
3 Lamma Island, Mei Ho House) and field trips October-May S1-85 0 $2,200.00 $44.00 skills; (ii) To enable students to Literature the students LamLY
Lo 5 .. performance
(e.g. Wan Chai Literary Walk). appreciate art in its many aspects.
(i) To boost students' confidence in
English drama activities including drama :zfna:l;r%iri:g;lliﬁ; :‘:31 Li:leica::;nj English Observation of Chan PL &
29 |workshops, professional drama shows and November-May S1-S4 225 $30,000.00 $133.33| 7" " R P i the students'
skills; (ii) To give students more Language Kong SY
school plays . performance
exposure to authentic use of the
English language
Visual Arts - LWL activitites such as visits to To broaden students' horizons and Ats (Visual Application
30 [exhibitions (e.g. Art Central , Art Basel, September-May S3-S4 215 $72,500.00 $337.21|enable them to learn from Art;) skills in response Lee YC
Affordable Art Fair, M+, etc.) and museums outstanding artists i to the exhibition
To cultivate students' interest in (i) Observation
Dance training including urban dance and dance such as urban dance and Physical of student Chan WC & Cheng
31 . s s September-August S1-S5 75 $203,900.00 $2,718.67|Chinese group dance, and to ysica performance (ii) s
Chinese group dance . X X . Education . R WM
improve their dancing skills and Prizes received
physical fitness by students
Feedback from
.. To enhance students’ speaking ”
3 Competmon-s (e.g. the Hong Kong Schools November- S1-S6 70 $10,850.00 $155.00 | proficiency through participating in English students and Chan PL
Speech Festival) December . Language comment from
the Speech Festival Lo
adjudicators
To enable students to communicate Students'
33 Public S.p.eakmg and Debating - Training and November-June S1-5 50 $30,000.00 $600.00 f:ffectlvely and @prove students English performance and Chan PL
Competitions interpersonal skills through Language .
self-evaluation
teamwork
To provoke students” interest in Enalish Feedback from
34 |English promotion activities March-April S1 170 $10,000.00 $58.82learning English by exposing them s Chan PL
. L Language students
to different activities
To stimulate pupils' interest in and Students
35 [Concerts November S2 167 $10,000.00 $59.88 pup 5 Arts (Music) evaluation Hui KS
knowledge of music
report
: . L. Students'
Music contests (e.g. Hong Kong Schools To provide opportunities for erformance
36 |Music Festival, Joint Schools Music February-June S1-S5 300 $35,500.00 $118.33|students to develop their musical | Arts (Music) p Hui KS

Competition, A Cappella singing contest, etc.)

talents

and comments
from judges
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Music classes and activities (e.g. Guzheng
Ensemble, Chinese Orchestra Training,Chinese
Instrument Training, Violin Training, A To cultivate students' interests and Observation of
37 |Cappella Singing Group, Woodwind and September-August S1-S6 442 $239,800.00 $542.53]. o Arts (Music) the students' Hui KS
N . . . improve their skills
Brass Class, Guitar Class, Life Wide Learning performance
Activity: School Visits by Orchestra and
workshops, Choir, etc.)
To provide students with leadership Student
development opportunities and to Leadershi performance and
38 |Leadership training programmes September-August S1-S5 600 $120,000.00 $200.00| motivate them to participate as Trainin P feedback, trainer Wong CM
committee members in extra- s and teacher
curricular activities comments
Observation of
To enable S1 students to become Values S:;?z:;;ance'
39 [SI training camp November S1 170 $70,000.00 $411.76|aware of the importance of self- . p ’ Lui KL & Wong CM
Lo . |Education feedback from
discipline, respect and collaboration
teachers and
students
To promote independent learning Collection of
40 |Science reading competition November - May S1-S3 503 $2,000.00 $3.98[and to enhance students’ Science , Cheng WM
. . students' reports
presentation skills
Observation of
To stimulate students' interest in Cross- the teachers and
41 |Hydroponics activities November-April S2 167 $30,000.00 $179.64 . . Disciplinary the products Cheng WM
modern agricultural technology
(STEM) grown by the
students
To encourage students to Values Service hours
42 |Service Scheme September-July S2 167 $1,700.00 $10.18 | participate in service learning at C. counted by Wong CM
Education
school teachers
To broaden students' horizons and Other Observation of
43 | A Taste of Japanese Language and Culture January-August S3 30 $55,000.00 $1,833.33 |enrich their knowledge about Laneuages the students’ Lui KL
Japanese culture suages performance
To provide opportunities for
students to attend courses Students’
Gifted Courses (e.g. HKUST Dual Program, organized by universities and other Gifted attendance
44 |Enrichment Programe for Gifted Learners, September-August S1-S5 20 $50,000.00 $2,500.00 | organizations (e.g. HKUST, . ’ Lui KL
. Education performance and
etc.) HKFYG, etc.) in order to explore .
. . A reflection
different interdisciplinary areas of
study and broaden their knowledge
Intervention Programme for S1-2 less able To improve students' learnine skills Catering for Observation of
45 |students (e.g. seminars, working groups, trips, September-August S1-S2 150 $25,000.00 $166.67 and atﬁtude; & S | Learner the students' v Lui KL
camps, etc.) Diversity performance.
To provide learning experiences in | Physical Observation of
46 |Promotion of sports (e.g. golf and bowling) November S5-S6 285 $20,000.00 $70.18| ° P S experien ysica the students' Chan WC
sports such as golf and bowling Education
performance
Observation of
Sports competitions (e.g. basketball, To encourage students to Physical student
47 |Dports comp (e - September-August S1-86 280 $50,000.00 $178.57| 0 eneouras » ysiea performance and Chan WC
badminton, rope-skipping, table-tennis, etc.) participate in sports competitions  |Education L
competition
results
Observation of
Sports training (e.g. basketball, table tennis, To cultivate students' interests and | Physical student
4g |>ports tramning (€. ; 5 September-August S1-S6 200 $435,000.00|  $2,175.00|. stucents ysica performance and Chan WC
rope-skipping, dodgeball, handball, etc.) improve their skills in sports Education .
competition
results
To cultivate students' interests in Physical Observation of
49 | Physical Education Day November S1-S6 948 $7,000.00 $7.38 X R L ysica the students’ Chan WC
sports and develop their team spirit [Education performance
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Cross- Analysis of the
To provide students with health (Dpllslcgyi::lary Zt:tge;:z BMI
50 |["Let's keep fit! Programme September-June S1-S3 503 $10,000.00 $19.88|information and encourage them to o . . Chan WC & Lam WS
develop a healthy lifestyle Education & observation of
velop y esty Health their
Education) performance
Sub-total of Item 1.1 10,952 $2,145,940.00
1.2 [Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students’ horizons
Observation of
To deepen students' understanding Values students'
1 |Visits to famous places in China September-August S1-S5 50 $75,000.00 $1,500.00|of Chinese culture and to help them Ed c:;t'on performance in Kwok FM
cultivate a sense of national identity ucatt the tour and
project work
Observation of
- . students'
2 |Overseas study tour (UK) June-July S3-S5 30 $60,000.00 $2,000.00 To broaden.students honzon§ and | English performance in Chan PL
enhance their language proficiency |Language
the tour and
project work
Observation of
Cross- students'
3 |Overseas study tour (Japan) June-July S3-S5 30 $30,000.00 $1,000.00| To broaden students' horizons Disciplline performance in Lui KL
(others) the tour and
project work
. . Observation of
To provide opportunities for ,
students to participate in Cross- students
4 |STEAM study tour (UK) January S3-S5 10 $150,000.00 $15,000.00 . p P Disciplinary performance in Chow CK
international exchanges and
. (STEM) the tour and
competitions .
project work
. L. Observation of
To provide opportunities for students'
5 |Overseas Competition (Taiwan) November $5-56 3 $10,000.00|  $3,333.33|5udents to participate in Physical performance in Chan WC
international exchanges and Education
L. the tour and
competitions .
project work
Sub-total of Item 1.2 80 $325,000.00
Total for Category 1 11,032 $2,470,940.00

Estimated Expenses

No. Item Purpose
P ®
. . To facilitate sports

1 M:?Ie.rlals 4f0r school team competitions/ {raining and $15,000.00

training / interest classes .

competitions
5 Muswal. |.nstruments for training and T9 enhance students' musical $20,000.00
competitions skills

Estimated Expenses for Category 2 $35,000.00
Estimated Expenses for Categories 1 & 2 $2,505,940.00

Category 3: Estimated Number of Student Beneficiaries (Compulsory)

Total number of students in the school: 949
Estimated number of student beneficiaries: 949
Percentage of students benefitting from the Grant (%): 100%

|Name of Contact Person for LWL:

Leung Kit Ching

| Post of Contact Person for LWL:

Vice-principal

Category 2: To procure equipment, consumables or learning resources for promoting life-wide learning (Compulsory)
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CPD Plan of the Principal for the School Year 2024-2025

Annex 8

Endorsed by:

Mr. Tong Sau Chai Henry

Name of School: H.K.T.A. Tang Hin Memorial Secondary School Name of Principal:  Mr. Wong Shun Tak
Major Educational Major Concern(s) Core Areas of Content of Learning CPD Hours Planned
Issue(s) in HK in School Leadership Skills Knowledge | Value Structured Service to
Learning Education and the
Community
Focus on 7 learning Goals | 1. To help students Strategic Direction and v v v 40 10
Values Educati achieve the best . .
alues mducation learning Policy Environment
Natfonal Educ%ftlon and outcomes Learning, Teaching and v v v 40 20
National Security 2. To enable .
Ed[lcation Students to CllrrlCllEum
Quality of Teaching and become‘ Teacher Professional v v v 40 10
_ responsible
Learning citizens with a Growth and
Changes in Senior sense of national Development
Secondary Schoot Policy and global
: identity, by Staff and Resources v v 30 20
Implementation, buil ditlf; thei
Medium of Instruction. power of Management
Quality Assurance. appreciation for Quality Assurance and v v 30 20
Changes in University proper values Accountability
Admission Policy. and attitudes
) 3. To empower External Communication v v 40 40
Change of Student students to
. . and Connection to the
Population become pillars of
10. Self-directed learning society Outside World.
No. of CPD Hours 220 120
Total No. of CPD Hours: 340

. /S

30/9/2024

Date:

Name of School Supervisor

(Slg at 1€




Plan on the Use of Capacity Enhancement Grant for the 2024/25 School Year
Name of School: HKTA Tang Hin Memorial Secondary School

Means by which teachers have been consulted: at staff meetings and special meetings

Number of operating classes: 30

Our school has read and understands the ground rules and procedures in the utilization of the Capacity Enhancement Grant (CEG). The following plan

for the use of the CEG is drawn up after full consultation with teachers:

Annex 9

students' language
proficiency and
meeting their learning
needs

will be kept below 20)
To improve students'
English language skills

Saturdays and during the
summer holidays.

$45.150.00

improvement in their
academic
performance after
attending the
courses.

e 70% of the target
students agree that
the courses are useful
for improving their
English language
skills.

e 70% of the teachers
involved agree that
their workload has
been reduced,
allowing them to
devote more time to
the needs of their
students.

Task 1 Details Time Frame Budget Evaluation Criteria Responsible Party
To reduce the To employ part-time From September for one | Salary of the part-time e High attendance rate | Ms. Leung KC
workload of teachers tutors to run English year. tutors for the year — (>80%) Mr. Lui KL
so that teachers can enrichment courses for e 70% of the target Ms. Chan PL
focus on developing S4 to S5 (class sizes All courses are held on students show an Ms. Chan YT
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Task 2 Details Time Frame Budget Evaluation Criteria Responsible Party
To reduce the To employ part-time From September for one | Salary of the part-time e High attendance rate | Ms. Leung KC
workload of teachers teaching assistants to year. teaching assistant for the (>80%) Mr. Lui KL
so that teachers can run English enrichment year — e 70% of the target Ms. Chan PL
focus on developing courses for S1 to S3 All courses are held on students show an Ms. Chan YT

students' language
proficiency and
meeting their learning
needs

(class sizes will be kept
below 20)

To improve students'
English language skills
To assist teachers with
administrative tasks and
preparing learning
materials

Saturdays, after school
and during the summer
holidays.

$116.000.00

improvement in their
academic
performance after
attending the
courses.

e 70% of the target
students agree that
the courses are useful
for improving their
English language
skills.

e 70% of the teachers
involved agree that
their workload has
been reduced,
allowing them to
devote more time to
the needs of their
students.
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Task 3 Details Time Frame Budget Evaluation Criteria Responsible Party
To reduce the To employ part-time From September for one | Salary of the part-time e High attendance rate | Ms. Leung KC
workload of teachers tutors to run Chinese year. tutors for the year — (>80%) Mr. Lui KL
so that teachers can enrichment courses for e 70% of the target Ms. Tsang WK
focus on developing S1 to S5 (class sizes All courses are held on students show an Ms. Yeung ST

students' language
proficiency and
meeting their learning
needs

will be kept below 20)
To enhance students’
proficiency in Chinese
Language

Saturdays and during the
summer holidays.

$86.680.00

improvement in their
academic
performance after
attending the
courses.

e 70% of the target
students agree that
the courses are useful
for improving their
proficiency in the
Chinese language.

e 70% of the teachers
involved agree that
their workload has
been reduced,
allowing them to
devote more time to
the needs of their
students.
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Task 4 Details Time Frame Budget Evaluation Criteria Responsible Party
To reduce the To employ part-time From September for one | Salary of the part-time e High attendance rate | Ms. Leung KC
workload of teachers tutors to run year. tutors for the year — (>80%) Mr. Lui KL
so that they can Mathematics o 70% of the target Mr. Cheung WC
concentrate on enrichment courses for | All courses are held on students show an Ms. Chan CW

meeting the learning
needs of students

S1 to S5 (class sizes
will be kept below 20)
To enhance students’
performance in
Mathematics

Saturdays and during the
summer holidays.

$86.500.00

improvement in their
academic
performance after
attending the
courses.

e 70% of the target
students agree that
the courses are useful
for improving their
mathematical skills.

o 70% of the teachers
involved agree that
their workload has
been reduced,
allowing them to
devote more time to
the needs of their
students.




Annex 9

Task 5 Details Time Frame Budget Evaluation Criteria Responsible Party
To reduce the To employ part-time From September for one | Salary of the part-time e High attendance rate | Ms. Leung KC
workload of teachers tutors to run enrichment | year. tutors for the year — (>80%) Mr. Lui KL
so that they can courses in electives for e 70% of the target Ms. Chan PC
concentrate on S5 to S6 (class sizes All courses are held on $57.750.00 students show an Ms. Cheung YK
meeting the learning will be kept below 20). | Saturdays and during the B improvement in their | Mr. Lam HB
needs of students To improve the summer holidays. academic Mr. Yuen WC

attainment of target
students in electives

performance after
attending the
courses.

e 70% of the target
students agree that
the courses are useful
for improving their
performance.

e 70% of the teachers
involved agree that
their workload has
been reduced,
allowing them to
devote more time to
the needs of their
students.
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Task 6 Details Time Frame Budget Evaluation Criteria Responsible Party
To reduce the To employ part-time From September Salary of the part-time High attendance rate | Ms. Leung KC
workload of teachers tutors to provide onwards for one year. tutors for the year — (>80%) Mr. Lui KL
so that they can individual support to 70% of the target

concentrate on
meeting the learning
needs of students

low achievers

To improve students’
learning skills and
attitude

All classes/activity
sessions are held on
Saturdays or after school
and during summer
vacation.

$49.800.00

students show an
improvement in their
academic
performance.

70% of the target
students agree that
the learning support
is useful for
improving their
study skills.

70% of the teachers
involved agree that
their workload has
been reduced,
allowing them to
devote more time to
the needs of their
students.
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Task 7 Details Time Frame Budget Evaluation Criteria Responsible Party
To reduce the To employ part-time tutors | From September Salary of the part-time 70% of students Ms. Leung KC
workload of teachers | to help teachers with onwards for one year. tutors for the year — agree that the study | Mr. Lui KL

so that they can
concentrate on
meeting the learning
needs of students

invigilation and provide
more learning support for
individual students

$70.400.00

room gives them a
quiet place to study.
70% of the teachers
involved agree that
their workload has
been reduced,
allowing them to
spend more time
with their students.

Total Expenditure

$512,280.00

The surplus of $164,664.00 will be retained in EOEBG.
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