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School Vision & Mission 

Introduction 

Lao Tzu :   “Tao gives birth to the highest virtue; in turn, Te rears it; 

everything in the universe reveres Tao and honours Te.” 

Confucius:  “Man glorifies Tao, not vice versa”  

 

Our school was founded by the Hong Kong Taoist Association in September, 1982.  

Our school is an aided school. 

 

School Mission  

Our mission is to provide, with devotion, an all-round education laying equal 

emphasis on its five aspects of development: moral, academic, physical, social and 

aesthetic. We expect all our graduates to be leaders of tomorrow, each possessing 

profound knowledge and a noble character. 

 

Our Commitments 

Our school is committed to the full provision of an all-round education for our 

students in the following directions: 

1. To cultivate a positive attitude towards life. 

2. To develop their ability for life-long learning and explore their 

potential talent to the full. 

3. To integrate physical education into daily life and alert students to 

the value of health. 

4. To nurture our students’ spirit to serve the community. 

5. To foster one art for life. 
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4. IMPLEMENTATION PLAN 

MAJOR CONCERN 1: EFFECTIVE LEARNING PROGRAMME 
 
1. PURPOSES 
 

 
2. CONTEXT ANAYLSIS  
 
Strengths  We receive strong support from our Incorporated Management Committee and sponsoring body in the form of financial assistance, management 

advice and other resources. 

 All our students are in the Band One category. Most are diligent, eager to learn and capable of taking on the extra burden required for high 

achievement. 

 In general, there is a high expectation of academic excellence among both parents and students themselves. 

 Our school has a good relationship with parents, who strongly support our various endeavours. 

 All our teachers are degree holders and subject-trained with a strong commitment to teaching. They are dedicated and experienced. 

 The congenial and harmonious teacher-student relationship contributes to an effective learning environment. 

 It is our school policy that most teachers concentrate on teaching one or two subjects. They are required to make ongoing curriculum adjustments 

to meet the academic needs of our students. 

 Information technology, audio visual aids and other teaching facilities in the school are constantly being up-graded. 

Weaknesses  Although the majority of students are of high academic calibre, a minority are of lower ability.  

 Some students are passive learners. They are often overprotected. 

 Some students have problems with time management. Some are busy with extra-curricular activities while others spend long hours on the 

Internet, computer games and mobile phones. 

 Our students still have room for improvement in independent learning and the acquisition of higher order thinking skills. 

Opportunities  Under the NSS curriculum, students are given more flexibility in choosing their subjects. They can develop their potential more fully. 

 Our school will be less crowded due to the change in the class structure. 

Threats  The NSS curriculum is tight and demanding. The teaching syllabi cannot be completed in normal school hours. Teachers have to conduct extra 

lessons. The time for developing students’ cognitive skills is limited. 

 An increasing number of students are cross-boundary students (CBS). They have different cultural backgrounds and learning styles.  

 Many of our students are assisted under the Comprehensive Social Security Assistance (CSSA) and are given full/half remission under the 

Student Financial Assistance Scheme (SFAS). They have a relatively lower socio-economic status. They may not have sufficient social exposure. 

 Most students came from CMI primary schools. They may have problems with learning through English in S.1. 
 
 
 
 
 
 

1.1 To enhance students’ life-long learning skills 

1.2 To help students achieve their full academic potential 
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3. CURRENT YEAR OBJECTIVES 

 
4. IMPLEMENTATION PLAN 
 

Objective 1: To improve student performance with better curriculum design and pedagogy 

Action/Task Time 

Scale 

Success Criteria Method of Evaluation Staff/Units 

involved 

Resources 

Required  

1. Improve the curriculum design for better student 

learning outcomes. The tasks include the following: 

 Evaluate student performance and identify their 

learning problems. 

 Review the curriculum design and suggest 

improvements with reference to the students’ learning 

problems and the changes in the HKDSE. 

 Create more opportunities to encourage students to 

learn more actively and independently. 

Whole 

Year 

 Teachers are able to 

identify their students’ 

learning problems. 

 Teachers are able to 

suggest ways to improve 

the curriculum design. 

 There are improvements 

in student learning 

outcomes. 

 Meeting minutes 

 Evaluation of the 

Scheme of Work and 

teaching materials 

 Feedback from 

teachers and students 

 Evaluation of student 

learning outcomes 

 Lesson observation 

 Analysis of test and 

exam results 

 Teacher observation 

Studies Unit 

Subject department 

heads 

All teachers 

Curriculum 

guides 

Reference 

materials 

2. Adopt effective pedagogy to improve student 

learning. The tasks include the following: 

 Evaluate the effectiveness of the teaching 

strategies regularly. 

 Design more varieties of teaching strategies to 

cater for students’ diverse learning abilities. 

 Encourage sharing of good teaching practices 

among teachers. 

Whole 

Year 

 Effective teaching and 

learning strategies can be 

observed. 

 There are improvements 

in student learning. 

 There is an increase in 

sharing of good teaching 

practices. 

 Assessment of student 

performance in doing 

assignments 

 Lesson observation 

 Feedback from 

teachers and students 

 Analysis of the 

records of CPD hours 

Subject department 

heads 

All teachers  

 

 

 

Reference 

materials 

about 

pedagogy 

 

 

3.1 To improve student performance with better curriculum design and pedagogy 

3.2 To promote e-learning and STEM education in school 

3.3 To motivate students to achieve academic success 

3.4 To cater for students with different learning abilities and to help them achieve their full academic potential 

3.5 To enhance student proficiency in English 
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Objective 2: To promote e-learning and STEM education in school 

Action/Task Time Scale Success Criteria Method of Evaluation Staff/Units 

involved 

Resources 

Required  

1. Encourage e-learning in school. The tasks 

include the following: 

 Install a Wi-Fi system in school with 

reference to the scheme of Wi-Fi 900. 

 Purchase tablets for e-learning. 

 Design more e-learning activities. 

 Encourage teachers to share teaching 

experience about e-learning. 

 

Whole 

Year 

 The W-Fi system is installed and it 

can cover all teaching venues in 

school. 

 Teachers are able to use the tablets 

in teaching and student learning. 

 Good e-learning activities are 

observed. 

 Good teaching experience about 

e-learning is shared among 

teachers. 

 Meeting minutes 

 Evaluation of the 

Scheme of Work and 

teaching materials 

 Feedback from 

teachers and students 

 Evaluation of student 

learning outcomes 

 Lesson observation 

 Teacher observation 

IT Unit 

Studies Unit 

Subject department 

heads 

All teachers 

Fund from 

the scheme 

of Wi-Fi 900 

2. Promote STEM education in school. 

The tasks include the following: 

 Invite subject departments to develop 

STEM education in school. 

 Encourage teachers to share 

experience and knowledge about 

STEM education. 

Whole 

Year 

 At least one project of STEM 

education can be implemented. 

 Experience and knowledge about 

STEM education is shared among 

teachers. 

 Assessment of student 

performance 

 Feedback from 

teachers and students 

 Lesson observation 

 Teacher observation 

IT Unit 

Subject department 

heads 

All teachers  

 

 

 

Reference 

materials 

about STEM 

education 

 

 

Objective 3: To motivate students to achieve academic success 

Action/Task Time Scale Success Criteria Method of Evaluation Staff/Units 

involved 

Resources Required  

1. Adopt measures to motivate students by 

the following methods: 

 Give more encouragement to students. 

 Increase the chances of success instead of 

failure. 

 Give more individual care to the students 

who are not enthusiastic in learning. 

Whole 

Year 

 Effective teaching strategies 

can be observed. 

 More individual care is given 

to students who are less 

motivated. 

 Greater student motivation 

 Teacher observation 

 Feedback from 

teachers and 

students 

Subject department 

heads 

Student Support 

Team 

All teachers 

/ 

2. Offer more opportunities to students to 

learn actively and independently. 

 

Whole 

Year 

 More opportunities for students 

to learn actively and 

independently can be observed. 

 

 Teacher observation 

 Feedback from 

teachers and 

students 

 Lesson observation 

Studies Unit 

Subject department 

heads 

All teachers 

/ 
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Objective 4: To cater for students with different learning abilities and to help them achieve their full academic potential 

Action/Task Time Scale Success Criteria Method of Evaluation Staff/Units 

involved 

Resources Required  

1. Improve the remedial measures for the 

less able students. 

Whole 

Year 

 High attendance rate 

 Improvements in student 

performance 

 More communication between 

subject teachers and tutors of 

remedial classes can be 

observed. 

 Analysis of the 

attendance record 

 Feedback from 

teachers and 

students 

 Teacher observation 

 Analysis of exam 

results 

Subject departments 

Student Support 

Team 

CEG 

2. Provide special care for the students with 

special educational needs. 

Whole 

Year 

 Improvements in student 

performance 

 Analysis of the 

attendance record 

 Feedback from 

teachers and 

students 

 Teacher observation 

 Analysis of exam 

results 

Subject departments 

Exam Unit 

Counselling Unit 

Exam Unit 

Learning Support 

Grant 

3. Review the gifted programmes and offer 

more opportunities to students to develop 

their special talents. 

Whole 

Year 

 High participation rate 

 Good student performance 

 

 Analysis of the 

attendance record 

 Student feedback 

 Teacher observation 

 Assessment of the 

student performance 

 Analysis of the 

results of 

competitions and the 

applications for 

scholarships 

ECA Unit 

Career Unit 

Student Support 

Team 

 

 

DLG, CEG and 

other funds 
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Objective 5: To enhance student proficiency in English 

Action/Task Time Scale Success Criteria Method of Evaluation Staff/Units 

involved 

Resources 

Required  

1. Review the current measures and help 

students learn EMI subjects more 

effectively. 

 

Whole 

year 

 Better measures such as 

vocabulary building, reading 

and language support can be 

observed. 

 Improvements in student 

performance 

 Analysis of test and exam 

results 

 Assessment of class work 

and homework 

 Observation of student 

performance in the 

classroom 

 Feedback from teachers 

EMI Unit 

EMI teachers 

NET 

Teaching 

and learning 

materials 

2. Arrange more speaking activities, such 

as English Corner and Drama. 

 

Whole 

year 

 High participation rate 

 Good student performance 

 Evaluation of English 

activities 

 Observation of student 

performance 

 Feedback from teachers 

and students 

EMI teachers 

EMI Unit 

NET 

/ 

3. Improve the curriculum of English 

Language in junior forms. 

Whole 

year 

 Enhancement of student 

proficiency in English 

 Analysis of test and exam 

results 

 Assessment of class work 

and homework 

 Observation of student 

performance in the 

classroom 

 Feedback from teachers 

English Department 

 

English teachers 

(junior forms) 

Funds for 

employing 

teaching 

assistants 

Reference 

materials 

 

5. PROGRAMME TEAM 

Unit Chief Panel : Leung Kit Ching 

Members: 

All subject department heads and members 

Studies Unit 

Staff Development Unit 

Exam Unit (Internal) 

Exam Unit (External) 

Student Support Team 

 

 

EMI Unit 

Campus TV 

IT Unit 

Civic Education 

Environmental Education 

 

 

 

Moral Education 

Reading Unit 

Project Unit 

Library 
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MAJOR CONCERN 2: PERSONAL GROWTH PROGRAMME 

1.  PURPOSES 

1.1  to help students learn about values with regard to self, others and life 

1.2  to encourage students to follow their own conscience 

1.3  to help students reflect on life and on their experiences  

1.4  to help students consolidate values 
 

2.  ISSUES TO BE ADDRESSED 

2.1 Strengths 1. A whole-school approach is applied in order to ensure the joint efforts and cooperation of all parties at school.  

2. Moral education is a part of the formal curriculum. 

3. Students are willing to accept teacher guidance. 

4. The school social worker is on campus 4 days a week and helps greatly by providing guidance to students with 

emotional and behavioural problems. 

2.2 Weaknesses 1. Many students have working parents who cannot give adequate supervision to the children. 

2. Some students have problems of social adjustment as part of their adolescent development, and this may result in 

difficulties in life. 

3. Some students focus exclusively on their studies, paying little attention to human relationships and community affairs. 

4. Some students lack motivation to better themselves. 

2.3  Opportunities 1. Various reference materials and teaching aids provide moral lessons and moral programmes. 

2. Leadership training programmes help the school to run programmes with student helpers. 

2.4 Threats 1. The values and culture of individualism, affluent life, free love, gambling, substance abuse, compensated dating and 

youth idols prevalent in today’s society have had adverse effects upon some students. 

2. Net culture can have adverse effects on the moral development of students. 
 

3.  CURRENT YEAR OBJECTIVES 

3.1 To implement the OLE smoothly in school 

3.2 To strengthen students’ value judgement  

3.3 To help students develop a positive attitude to face the challenges in life 
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4. Implementation Plan 

 

Objective 1  To implement the OLE smoothly in school 

Objective 1.1  To support students’ LWL experiences in and out of school 

Action/Task Staff/Units 

involved 

Time Scale Resources Required  Success Criteria Method of 

Evaluation 

Remarks 

1.1.1 Ensure provision of ample opportunities 

for students to participate in a good variety of 

ECA and LWL experiences. 

   

- Provide a good variety of ECA for students. 

e.g. SU, Houses, ECA clubs, service teams, 

uniform groups, sports teams, leadership 

programmes, etc. 

- Monitor students’ participation in ECA and 

school service teams through point system. 

- Review performance of existing ECA clubs 

critically 

- Encourage ECA groups to hold meaningful 

activities 

ECAC committee 

ECA teacher 

advisors 

Whole year Experienced teachers  

Enthusiastic students 

School support 

Successful recruitment of 

members for all ECA clubs, 

teams and groups 

 

 

 

All S.1-3 students pass the ECA 

/service requirement for 

promotion. 

More than 95% of students 

achieve recommended points 

level. Those exceeding allowed 

points have endorsement from 

parents and school  

 

Satisfactory appraisal result for 

various ECA groups at the end 

of the school term  

 

ECAC 

meeting 

Staff meeting 

Student 

feedback 

 

ECAC 

meeting 

Staff meeting 

Student 

feedback 

 

 

 

 

Staff meeting 

To allow S4 and 

S5 students to take 

up posts in ECA 

and service 

groups. 

 

Point system 

refined to allow 

S5 students to 

participate in ECA 

and service.  



2017-2018 School Annual Plan/ P.9 

1.1.2 Reduce clashes between academic activity 

and ECA. 

- better coordination between studies unit and 

ECA unit 

- better coordination in the use of available 

venues such as Hall and Lecture theatre 

- No extra lesson on Friday after school 

- No extra lesson for S4 in the NSS year 

- Specified ECA days for S4 and S5 students  

ECAC 

Executive committee 

members 

Studies unit 

Whole year Coordinating work of 

ECAC with Executive 

committee members 

and support staff at the 

school office 

 

Annual calendar of exam and 

monthly tests drawn up for 

teacher’s reference 

 

Coordinated booking for LT and 

Hall at the beginning of the year 

 

Annual calendar drawn up and 

distributed to teachers 

 

ECAC 

meeting 

 

 

ECAC 

meeting 

 

Participant 

reports  

 

1.1.3 Provide funding for creative, cultural, 

training and collaborative activities. 

ECAC Whole year School funding Above 50% of funding 

allocated 

 

ECA Subsidy 

scheme  

LWL fund 

1.1.4 To continue the Outward Bound training 

Award scheme for outstanding performers 

ECAC July 2018 Support from school, 

Outward bound HK, 

Use of subsidy from 

LWL fund 

Sponsorship of one or more 

student groups for a residential 

training programme of 5 days or 

more 

Outward bound 

training award for 

outstanding 

students 

1.1.5 Provide leadership training for student 

leaders. 

ECAC Whole year School fund and LWL 

fund 

S1 adaptation programme for 

the S1 students (overnight) 

 

Two to three training workshops 

for student leaders 

 

One overnight training camp for 

40 students on 1-2/12  

 

An Outward Bound course for 

students 

Teachers’ 

feedback 

 

ECAC 

meeting 

 

Participant’s 

feedback 

Workshops to 

equip junior form 

students with the 

skills and attitude 

to be competent 

student leaders. 

 

Encourage S2 and 

S3 students to join 

ECA groups as 

student committee 

members 
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1.1.6 Organize a LWL day with an emphasis on 

turning experience into real learning 

ECAC 

Studies unit 

26/1/18 Support from various 

subject panels and all 

teaching and 

non-teaching staff 

Organized out-of-school 

activities for S1 to S5 students 

 

More options for S3 students 

 

ECAC 

meeting 

Staff meeting 

Theme-based out 

of school learning 

opportunities  

 

Objective 1.2  To support the implementation of OLE and SLP 

Action/Task Staff/Units 

involved 

Time Scale Resources Required  Success Criteria Method of 

Evaluation 

Remarks 

1.2.1 OLE time to provide valuable LWL 

experiences 

 

Designate a 45 minute to 1.5 hr session as 

OLE period on Fridays after school 

Draw up OLE period time table for the 

whole year 

Allocate time slots to the OLE components 

ECAC 

All teaching staff 

 

Whole year on 

Fridays 

Existing OLE materials  

 

OLE periods carried out as 

scheduled 

 

Around 50 hrs OLE time for 

each of the following OLE 

component: PD, AD and 

others (MCE, CS and CRE) 

for the NSS S4 and S5 

students 

ECAC 

meeting 

Staff meeting, 

Student 

feedback 

Besides satisfying 

the stipulated OLE 

time, efforts 

should be directed 

to promote 

self-reflection and 

a sense of 

ownership in 

students 

 

1.2.2 Promote Physical development of 

students through structured lessons for 

all students in all forms, enhance PD 

with special programmes such as PE 

days, interhouse sports events, school 

teams training and sports club activities. 

PE teachers, 

ECAC 

Whole year Existing provision for 

PE development 

PE days, interclass and 

interhouse sports events, 

school teams training and 

sports club activities held as 

scheduled 

ECAC 

meeting 

Staff meeting, 

Student 

feedback 
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1.2.3 Provide structured lessons such as 

visual arts and music in junior forms. 

Promote students’ participation in art 

activities through the ‘One life one Art’ 

scheme and the cultural activities 

subsidy scheme.    

 

Enrich students’ aesthetic experiences 

by inviting various artists / musicians to 

perform at school.  

 

Provide opportunities for students to 

participate in performance arts in 

school. e.g. Music contest, drama 

festival, Music week, Art festival, and 

post-exam performances. 

 

Arrange / encourage students to 

participate in art appreciation activities 

out of school – with a monitoring 

scheme  

 

Recognize students’ independent AD 

pursuit and allow entry into their SLP 

 

Music teacher,  

VA teachers, 

Tutors employed 

ECAC 

Whole year Existing provision for 

AD development 

 

Tutors from Service 

provider 

 

In-school AD 

performances provided 

by various 

organizations 

 

Museum exhibitions, 

concerts and 

performances in the 

wider community 

Subsidy be provided for 

teacher-led, out-of-school 

activities that are of cultural 

/ AD nature 

 

Invite at least one 

performance in the 

following area: music, 

drama, art appreciation  

 

Music contest, drama 

festival, Music week, Art 

festival, post-exam 

performances held 

 

6 hrs of out-of-school 

concert or museum visits 

for students to be recorded 

and monitored in a 

reporting scheme 

 

 

 

 

ECAC 

meeting 

Staff meeting 

 

Student 

feedback 

 

 

 

Attendance 

 

Tutor 

feedback 

To allow more 

time for students 

to participate in 

ECA activities, 

some OLE periods 

will be set as ECA 

time for S4 and S5 

students. 
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1.2.4 Arrange MCE, CRE in morning 

assembly, F/M periods and OLE 

periods.   

 

Upgrade the exam processing system to 

record the total number of service 

hours of students. 

 

Announce annual requirements for a 

minimum of 6 hrs internal service and  

6 hrs external service for S4 students.   

 

Counselling unit Whole year MCE and careers unit 

 

Service groups 

50 hrs or above of OLE 

time for MCE, CS and CRE 

for the NSS S4 and S5 

students 

 

The SLP system being 

improved to record the total 

number of service hours of 

students on the record sheet. 

 

Booklet for recording 

service properly adopted by 

students and teachers 

ECAC 

meeting 

Staff meeting 

 

 

Student 

feedback 
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1.2.5 Integrate the existing student record 

system with the student portfolio 

programme from e-class e.g. internal 

and external Awards, service-hour 

records and ECA post records. 

 

Have a briefing for teachers at staff 

meeting 

 

Have a briefing for students in 

September 

 

Promote a sense of ownership in 

students of OLE and SLP. 

MC education 

Arts and PE 

Careers unit 

ECA unit 

Counseling unit 

Junior affairs unit 

 

Computer unit 

Exam unit 

ECAC 

Before 

September  

 

 

 

 

Sept  

 

 

 

Sept  

 

 

 

 

July 

 

All teaching staff Adjustment in the existing 

exam processing system to 

accommodate various data 

input, especially service 

hour input. 

 

A separate SLP report to be 

issued to students for 

review and reflection  

 

Recognize students’ 

independent OLE pursuits 

and allow entry into their 

SLP 

 

F/m meeting students at the 

beginning of S5 to review 

their OLE development in 

S4 and plan for S5 

ECAC 

meeting 

Staff meeting 

 

Student 

feedback 

 

Parents’ 

responses 

It is important to 

encourage 

students to be 

reflective on their 

OLE 

development.   
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Objective 1.3  To strengthen leadership training in lower form students 

Action/Task Staff/Units 

involved 

Time Scale Resources Required  Success Criteria Method of 

Evaluation 

Remarks 

1.3.1 provision of responsible posts in ECA 

groups for lower form students 

ECA advisors Sept / ECA groups should provide 

opportunities for lower form 

students to take up 

responsible positions in the 

student committee 

Feedback and 

reports from 

ECA groups 

 

1.3.2 Training for lower form students  

 - workshops (e.g. post exam ) 

 - adventure training (S2-S4) 

ECAC Whole year ECAC members An adaptation programme 

for S1 students. 

 

Training workshop should 

be planned with 

consideration for lower 

form students who do not 

have experience in 

organizing activities 

 

Overnight training camp for 

student leaders to be held on 

1-2/12 

 

Feedback and 

reports from 

ECA groups 

Programme 

planning 

 

Checklists for how 

to conduct a 

meeting, 

leadership 

qualities, job 

delegation, 

communication 

skills and team 

building 
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1.3.3 Close monitoring of attendance and 

performance of ECA groups 

ECAC Whole year ECAC Closely monitor 

performance of ECA clubs,  

persistent failure will result 

in voiding of their 

committee position in the 

school record 

Feedback and 

reports from 

ECA groups 

Simplify reporting 

format to reduce 

student and 

teacher workload 

 

In order to provide 

better support to 

student 

committee, it was 

suggested that 

ECAC committee 

would meet the 

club chairperson 

personally at the 

half-yearly review 
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Objective 1.4  To help students better prepare for actualising their individual potential through pursuit of personal/career goals 

Action/Task Staff/Units 

involved 

Time Scale Resources 

Required  

Success Criteria Method of Evaluation Remarks 

Equip students with transferable 

skills that can be applied in their 

future studies and career 

Coordinator:  

Cheung YK  

 

Teachers:  

Career Teachers  

All Form 

Teachers 

10/2017 

-7/2018 

Hall, 

Lecture 

Theatre, 

Classroom, 

LCD 

projectors  

EOEBG 

All students attend the career 

talks/workshops held in OLE 

time. Dedicated 

talks/workshops will be offered 

for teaching them the 

fundamentals in drawing up 

their roadmaps. 

Two S3 career talks about S4 

elective subjects will be held in 

Dec. 2017 and Jan. 2018. 

Students should understand 

more about the nature of S4 

subjects as well as the whole 

curriculum. 

Observation of 

students’ 

participation in the 

talks/workshops.  

Count the number 

of career talks. 

Collect teacher and 

student feedback. 

/ 
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Objective 1.5  To guide and assist students to make wise informed choices with reference to their interests and abilities 

Action/Task Staff/Units 

involved 

Time Scale Resources 

Required  

Success Criteria Method of Evaluation Remarks 

To investigate multiple options 

(opportunities and constraints) of 

learning and work and to make 

decisions, and to formulate and act 

out plans to manage changes and 

transition from secondary to tertiary 

education  

 

 

 

 

 

 

 

 

Increase student awareness about the 

importance of career planning and 

various paths for further studying. 

Coordinator:  

Cheung YK 

Lam HB  

Social Worker 

Teachers:  

Career Teachers 

S6 Form Teachers 

 

 

 

 

 

 

 

 

Coordinator:  

Cheung YK  

 

Teachers:  

Career Teachers, 

Form Teachers, 

Student Helpers 

9/2017 

-7/2018 

Hall, 

Lecture 

Theatre, 

Classroom, 

LCD 

projectors  

All S6 students participate in the 

mock JUPAS exercise and 

attend the talks about JUPAS. 

All S6 students will have 

in-depth discussion with 

teachers about their mock 

JUPAS choices. 

Over 70% of our S6 students 

join the Mentorship Scheme. 

Mock JUPAS interview for 50 

S6 students will be held in May 

2018. 

Individual JUPAS consultation 

will be held after the HKDSE 

release. 

 

At least one visit to university 

open days, career expo and 

various job-sites should be made 

by the S4, 5 and 6 students.  

 

The S4, 5 and 6 students’ career 

related experiences will be 

recorded in the SLP and printed 

information provided to parents. 

 

Careers information will be 

revised and posted weekly. 

Discuss with 

students after the 

mock JUPAS 

exercise. 

Observation of 

student 

participation in the 

talks 

Count the number 

of S6 students 

participating in the 

mentorship scheme.  

Get feedback from 

students after their 

mock interview. 

 

 

Check the record of 

SLP. 

Collect teachers’ 

and students’ 

feedback. 

/ 
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Objective 1.6  To help students take part in sufficient other learning experiences and give reflection in their learning profile 

Action/Task Staff/Units 

involved 

Time Scale Resources 

Required  

Success Criteria Method of Evaluation Remarks 

1. A briefing session will be held to 

introduce the SLP to S4 students. A 

sample output will be displayed in the 

session.  

2. Students will record their personal 

essential learning experiences on the 

eClass platform. Leading teachers of 

various learning activities will import the 

basic information (e.g. learning/service 

hours) for the students. 

3. An interim draft SLP and an annual SLP 

will be printed for checking, reviewing 

and consolidation. 

4. An account of a personal experience 

(self-account) will be written by each S6 

student. 

5. Teach S6 students to write accounts of 

their own learning. 

6. A briefing session will be held to guide 

S6 students’ selection and transfer of 

OLE items to JUPAS OEA. 

Coordinator: 

Wong ST 

 

Teachers: 

Form 

Teachers,  

English 

Teachers,  

Leading 

teachers of 

various 

learning 

activities 

9/2017- 

8/2018 

Hall, 

LCD 

projector, 

Reference 

materials, 

Teachers 

1. All students attend 

the briefing session 

or else are notified of 

the importance of 

SLP.  

2. Form teachers and 

clerical staff to check 

the student learning 

experiences on the 

eClass platform by 

1/2018 for the 1
st
 

term and by 6/2018 

for the 2
nd

 term. 

3. An essay of 500 

words will be written 

by each S6 student as 

part of the 

self-account section 

of SLP and 

Additional 

Information of 

JUPAS application. 

4. All S6 students 

should be able to 

input OEA items in 

JUPAS system. 

1. Teacher comments 

on the student 

performance 

evaluated in the 

programme in the 

counselling 

meetings 

2. Observation of 

student participation 

in the service 

activities 

3. Form teachers check 

the OLE activities. 

4. English teachers 

check the 

self-reflections 

entries of all S6 

students. S6 Class 

teachers hold 

discussions with 

students. 

5. Clerical staff check 

the submissions. 

6. Check JUPAS 

applications. 

/ 
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Objective 2  To strengthen students’ value judgement 

Objective 2.1  To enhance students’ positive attitude to life, self-confidence and social skills with the help of Life Education teaching 

materials  

Action/Task Staff/Units 

involved 

Time Scale Resources 

Required  

Success Criteria Method of 

Evaluation 

Remarks 

1. To give students a positive 

attitude to life with the help of 

the teaching materials of Life 

Education 

S1：人生的目標 

擇友 

S2：目標 

和諧校園 

交友之道 

談情說愛 

S3：儒 

佛 

道 

立志 

Coordinator: 

Mak Tsz Yin 

 

Teachers: 

So Man Wah 

Chan So Kuen 

Leung Sau Wai 

Wong Chiu Tung 

9/2017- 

6/2018 

‘Life 

Education’ 

resources, 

teacher 

materials, 

classrooms,  

LCD 

projectors, 

reference 

books, 

teachers 

1. 75% of the subject teachers 

are satisfied with 80% of 

the teaching materials. 

1. Survey 

 

2. Teachers’ 

analysis, 

comments 

and survey 

/ 
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Objective 2.2  To nurture student’s ability to analyze social issues in China in a rational way and to promote national identity 

Action/Task Staff/Units 

involved 

Time Scale Resources 

Required  

Success Criteria Method of 

Evaluation 

Remarks 

1. Current issues of China will be 

introduced and analyzed during the 

morning assemblies two times a 

year. Relevant notes will be 

distributed before the morning 

assembly in order to strengthen 

students’ understanding as to the 

content of the speeches. 

 

2. During the activities of the moral 

theme「中國文化 2.0-禮義之邦」 

in March, Chinese culture and 

current issues will be introduced to 

increase students’ sense of 

belonging. 

Coordinator: 

Wong Chiu 

Tung 

 

Teachers: 

Lee Wai 

Keung, 

Leung Wai 

Ching, 

Lo Ka Man 

9/2017 

- 

6/2018 

1. Current 

issues 

 

2. Moral and 

Civic 

Education 

Funding 

1. 70% of students agree that 

the activities help them to 

understand more about 

China or boost their 

national identity.  

 

2. 90% of teachers agree that 

the activities can help 

students to appreciate more 

about China or boost their 

national identity.  

1. Survey 

 

2. Teachers’ 

analysis, 

comments 

and survey 

/ 
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Objective 2.3  To increase students’ awareness of social issues and their ability to develop critical thinking skills through the discussion of 

current affairs 

Action/Task Staff/Units 

involved 

Time Scale Resources Required  Success Criteria Method of Evaluation Remarks 

1. Liberal Studies teachers introduce 

positive values and attitudes to students. 

Students are able to respect different 

points of view and construct their own 

stand point.  

 

2. Broadcast group discussions about 

current issues on campus TV. 

 

3. The board for current issues on G/F will 

be updated bi-monthly. 

Coordinator: 

Kwok FM 

 

All LS 

Teachers 

 

Yiu K.K. 

(campus 

TV) 

Whole year Lesson notes 
 Continue to 

introduce positive 

values and attitudes 

to students. 

 Continue to 

broadcast group 

discussions about 

current issues on 

campus TV. 

 The board for current 

issues will be 

updated bi-monthly. 

1. Teachers’ 

feedback 

 

2. Students’ 

feedback 

/ 
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Objective 3  To help students develop a positive attitude to face the challenges in life 

Objective 3.1  To guide students to be self-regulated, self-discipline and respectful. 

Action/Task Staff/Units 

involved 

Time Scale Resources 

Required  

Success Criteria Method of Evaluation Remarks 

1. To hold discipline committee 

meetings every cycle. 

Important discipline issues 

should be emphasized in 

staff meetings. 

 

2. To hold annual reviews of 

disciplinary matters.  

 

3. To hold meetings with 

Counselling Unit, Junior 

affairs Unit and 

Form-teachers for discussing 

student affairs 

 

4. To invite comments on 

disciplinary work from 

colleagues 

 

5. To hold a leadership training 

camp 

 

6. To hold meetings with 

prefects to collect their 

opinions 

Task Coordinator : 

Mr. Chow Chun Keung 

 

Discipline Teachers : 

Ms. Chan Wai Chung, 

Ms. Choi Lai Har,  

Mr. Ho Chun Lun, 

Mr. Lam Kai Chiu. 

Ms. Lam Kang Yuan, 

Mr. Lee Wai Keung,  

Ms. Mak Tsz Yin, 

Ms. Luk Chor Hung, 

Mr. Wong Chiu Tung, 

Ms. Yu Wai Ying 

Mr. Yuen Wan Chung 

 

and all form-teachers 

 

Committee members of 

Counselling Unit and 

Junior Form Affairs 

Unit. 

 

School Social Workers 

 

 

 

Every cycle 

 

 

 

19/1/2018 

and 

15/6/2018 

 

11/2017 and 

6/2018 

 

 

 

 

 

15/6/2018 

 

 

9/2017 

7/2018 

 

Every 

month 

 

 

 

 

 

 

 

 

 

 

 

 

 

Guidance 

and 

Discipline 

Fund 

1. Discipline meetings are 

held each cycle and the 

minutes are distributed to 

colleagues within one cycle 

after the meetings. 

 

2. Students’ discipline 

problems are reported to 

their parents’ immediately 

after regular meeting. 

 

3. Meet parents for students’ 

serious problem or 

punishment. 

 

4. Collaborate with social 

workers and colleagues of 

counselling unit to handle 

cases of problem students. 

 

5. Prefect Training Camp and 

head prefect training camp 

are held. 

 

6. Review meetings with 

prefects are held every 

month to collect their 

opinions. 

At the end of the school 

term, the following 

documents/records will 

be collected for 

evaluation : 

 

1. Minutes of 

discipline meetings 

 

2. Written comments 

from colleagues 

 

3. Report of the 

training camp 

 

4. On-duty record kept 

by prefects 

 

5. Prefects’ comments 

and evaluation 

sheets 

/ 
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Objective 3.2  To help S1 students have a joyful life in school 

Action/Task Staff/Units 

involved 

Time Scale Resources 

Required  

Success Criteria Method of Evaluation Remarks 

1. All the S1 students will take a 

survey in November to find out 

the needs of the students. 20 

students with difficulties will be 

screened out for intervention. 

2. From December to May of the 

next year, a camp, workshops 

and “love and concern” 

activities will be organized to 

help students understand 

themselves, respect others and 

strengther their resilience. 

3. From January to April, parents’ 

seminars will be held to 

strengthen the awareness of the 

parents to the needs of their 

children in adolescent 

development. 

4. Teachers’ development 

seminars will be organized in 

January to help teachers play a 

role in the personal growth 

programme. 

5. In July evaluation of the 

programme will be made. 

Coordinator : 

So Man Wah 

 

School social 

workers 

Counselling 

teachers 

 

S1 form 

teachers 

10/2017 

-7/2018 

Classrooms, 

Reference 

materials, 

Teachers, 

LCD projectors 

1. Different teams 

will help 

prepare the 

programme. 

2. All the 

S1students   

participate in 

the activities. 

3. S1 teachers 

give positive 

comments after 

the activities. 

4. School social 

workers give 

positive 

comments after 

the activities 

5. Students give 

positive 

comments after 

the activities. 

1. Observation of 

each student’s 

participation in the 

activities 

 

2. S1 form teachers’ 

comments and survey 

 

3. School social 

workers’ comments 

and survey 

/ 
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Objective 3.3  To help S1-4 students improve their social skills and develop a proper attitude towards the opposite sex 

Action/Task Staff/Units 

involved 

Time Scale Resources 

Required  

Success Criteria Method of Evaluation Remarks 

1. All the S1-4 students will attend 

talks on sex education.Workshops 

and discussion will be organized to 

help students develop the proper 

attitude towards the opposite sex 

and improve their social skills. 

 

2. Discussion sessions on proper ways 

to get along with the opposite sex 

will be arranged through both 

formal and informal curriculum. 

 

3. Reading materials on ‘positive 

social relations’ will be prepared for 

discussion in the class teacher 

period. Also, morning speeches on 

‘proper social relations’ will be held 

to increase student awareness of 

sex-related issues. 

Coordinator: 

So Man Wah 

 

School social 

workers 

 

Counselling 

teachers 

 

S1-4 form 

teachers 

10/2017 

-5/2018 

Classrooms, 

Reference 

materials, 

Teachers, 

LCD projectors 

1. All the S1-4 students join 

the programme. 

 

2. 80% of the participants 

agree that the programme 

can help them improve 

social skills and develop 

a proper attitude towards 

the opposite sex 

 

3. Teachers give positive 

comments after the 

activities. 

 

4. S1-4 students give 

positive comments after 

the activities. 

1. Observation of 

each student’s 

participation in 

the activities 

 

2. S1-4 form 

teachers’ 

comments 

 

3. School social 

workers’ 

comments and 

survey 

/ 

 

5.  PROGRAMME TEAM 

Coordinator : Mak Tsz Yin 

Members : 

 

Leung Wai Keung       Wong Shun Tak         Wong Chiu Tung         Kwok Fuk Mui 

Chow Chun Keung      Cheung Yuen Kwan      So Man Wah 
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CPD Plan of the Principal for the School Year 2017-2018 

 

Name of School: H.K.T.A. Tang Hin Memorial Secondary School Name of Principal: Mr. Lau Chi Yuen 

 

Major Educational Issue(s) 

in HK 

Major 

Concern(s) in 

School 

Core Areas of 

Leadership 

Content of Learning CPD Hours Planned 

Skills Knowledge Value Structured 

Learning 

Service to 

Education and the 

Community 

1. Quality of Teaching 

and Learning 

2. Changes in Senior 

Secondary School 

Policy Implementation. 

3. Medium of Instruction. 

4. Quality Assurance. 

5. Changes in University 

Admission Policy. 

6. Change of Student 

Population 

1. Effective 

Learning. 

2. Personal 

Growth 

Programme 

Strategic Direction and 

Policy Environment 

   20  

Learning, Teaching and 

Curriculum 

   10  

Teacher Professional 

Growth and 

Development 

   10  

Staff and Resources 

Management 

   10  

Quality Assurance and 

Accountability 

   10  

External 

Communication and 

Connection to the 

Outside World. 

    200 

   No. of CPD Hours 70 200 

   Total No. of CPD Hours:  270 

 

 

Endorsed by: Mr. Tong Sau Chai Henry   Date: 31/10/2017 

 Name of Acting School Supervisor  (Signature)   
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