HKTA Tang Hin Memorial Secondary School

ECA Subsidy and Award Scheme

Regulations and Guides to Application

A)
Aims :



1.
Encourage student groups to serve others



2.
invite innovative ideas from students and provide opportunities for student to put them into effects.



3.
Promote development of ECA in school.

B)
Pre-requisite:

· All bona fide student groups are eligible.  

· Activities proposed should be open to non-members.  

· The anticipated number of participants should be more than 40. 

C)
Types of Activities to be subsidized



Seminars, talks, workshops, tournaments, games, outings, visits, training camps, performance, exhibitions, concerts, or any other innovative activities.



Activities can thus be of very diverse nature.

D)
 Deadline for Application



There are two rounds of application each year.  The completed entry form should reach Mr. Leung one week after the start of the First test or the Half-yearly examination of each year.

E)
Vetting Committee and Criteria for consideration



The vetting committee is made up the Executive committee of the school, chaired by the Principal.  In general, the following criteria will be considered in relation to each application :



1.
Aims and content



2.
Target group and number of participants



3.
Amount of subsidy required and cost effectiveness



4.
Feasibility



Due to the limited nature of the fund, usually not all applications will be successful; priority will be given to those that proposals are innovative, have sound objectives, and benefit most students.



Applying groups are suggested to apply for subsidies also from extra-mural sources; and / or may collect fees from participants.

F)
Release of Results of application



Normally, the result of application will be released one week from the last day of the First test or the Half-yearly Examination.

G)
Guidelines on the Use of  Approved Subsidy



Any change in the approved proposal (e.g. date, venue, number of participants, content, etc.) should be made known to Mr. WK Leung at least one week before the conduct of the activity.  Major changes in the approved plan may require a separate application from the organizing body.



If the actual participants are less than 70% of the anticipated number in the proposal, the vetting committee has the discretion to consider reducing the amount of approved subsidy.



Approved subsidy should not be spend on durable items such as cassette order, staplers, etc.



All publicity should bear the name of the Scheme, namely ‘ECA Subsidy and Award Scheme’.


A report for the activity, with original receipts, should be submitted to Mr. WK Leung within one month after the activity has been held.  Approved fund will only be reimbursed to the teacher-in-charge after the report has been received and approved.



The committee reserves the right to made alterations in this guideline without prior notice.

H)
Awards



The ECAC will, at the close of each school year, assess the implementation and performance of each successful application.  Proposals that deemed outstanding may be conferred with one of the following awards :



The Most Educating Scheme Award



The Most Innovating Scheme Award



The Most Popular Scheme Award



The Best Service Award

END

HKTA Tang Hin Memorial Secondary School

ECA Subsidy and Award Scheme

Application Form (    -    )
A) Name of student group:_______________________________________________

Project-in-charge (Teacher) :_________________ (Student): _______________(   )
B)
1.
Name / title of activity ________________________________________________


2.
Aims and Objectives _________________________________________________


_____________________________________________________________________


3.
Proposed Date for activity
: ___________________________________________


4.
Proposed Venue

: ___________________________________________


5.
Target Participants 

: ___________________________________________


Anticipated number

:___________________________________________


(excluding organizers)


6.
Details of Content and Proposals :

	



	

	

	

	

	

	

	

	


7.
Income budgeting :

	a.
Fees to be collected from participants :
	total :
	$

	

	
	

	b.
Expenses to be borne by the organizer
	
	$

	c.
Other subsidies (including those already approved and still going through application)
	
	$

	
	
	

	d.
Others (pls state:_________________________)
	
	$



	
	
	

	e.
Subsidy applying for :
	
	$

	
	
	

	
	TOTAL
	$


8.
Proposed Expenses 

	Items


	Amount $

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Total $
	


9.
We have read and understood the ‘Regulations and Guides to Application’ for the scheme and we will comply with the regulations as stipulated.   


We would like to apply for a subsidy of $ __________  in relation to our proposal.
	No.
	Amount 

Approved :
	Remarks:
	
	Student in charge :______________________


                         (                                            )

	
	
	
	
	Teacher in charge :______________________


                         (                                            )



	
	
	
	
	Date : 




______________________


