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Implementation Plan 

Objective : To help students of computer indulgence have a positive view towards life 

Action/Task Teacher 
Involved 

Time 
-scale Resources Success Criteria Method of 

Evaluation Remarks 

1. To prepare the proposal 
2. To screen out the students from 

families in receipt of the CSSA or 
full-grant assistance under the SFAS 

3. To nominate and invite the 
disadvantaged students with the 
problem of computer indulgence to 
join the programme 

4. To introduce the programme to the 
participants 

5. Six workshops will be arranged for 
the screened students based on the 
academic and behavioural 
background  

6. Three outdoor activities will also be 
organized for the screened students. 

7. The parents of the screened students 
will be invited to join three 
workshops designed for the 
programme. 

8. To evaluate the programmes and 
prepare the financial report 

Coordinator: 
So MW 
 
 
Teachers: 
Counselling 
teachers, 
Form teachers

8/2009 
10/2009 

 
 

10/2009 
 
 
 

11/2009 
 

12/2009, 
1,2,3/2010

 
 

12/2009, 
2,3/2010 
12/2009, 
1,4/2010 

 
 

5/2010 

Classrooms, 
Hall, 
LCD 
project, 
Reference 
materials, 
Teachers, 
Guidance 
Programme 
Fund 

1. 12 deprived 
students join the 
programmes 

2. 80% of the 
participants attend 
the programmes. 

3. 80% of the 
participants agree 
the programmes 
help them solve the 
problem of 
computer 
indulgence 

4. Teachers give 
positive comments 
after the activities. 

5. Students give 
positive comments 
after the activities. 

1. Observation of 
the students in 
the activities 

2. Teachers’ 
comments in 
the counselling 
meetings 

3. Comments of 
form teachers 

4. Comments of 
parents 

5. Students’ 
reflection in 
the ‘Learning 
Journal’ 

 

 



 
 
 
Financial Estimates 

Item Description Amount Remarks 

 1. S1-2 group programme 
 2. S3 group programme 

For group activities, adventure camps, 
outings, volunteer services, employment 
charges 

     $ 37,000 
     $ 12,000 

Grant for School-based 
After-school Learning and 

Support Programmes 

                                                 Estimated Total  :      $ 49,000 

 
 
 
P rogramme Team 

Team Leader :  So Man Wah 
 

Members :   Counselling teachers 

 


